
Analysis

The view from both sides of the table
The trustee/consultant relationship can sometimes be tricky to handle. Taha
Lokhandwala asks how schemes can get the most from their consultants
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O n e  of the most difficult tasks for any trustee

chairman, pensions manager or scheme
chief executive is how to manage and
monitor their advisers.

Commonly, today's larger pension schemes will have
an array of advisers supporting them with regards to
employee benefits, actuarial, administration, legal and
investment. So how can pension schemes ensure their
top boss can manage their consultants?

A common way is for schemes to place former
consultants in charge. Bringing a raft of industry
knowledge to the table, the individuals also have the
added advantage of knowing the tricks of the trade.

BP Pension Trustee Limited chief executive Sally
Bridgeland is one such example. Speaking at this year's
National Association of Pension Funds' (NAPF) annual
conference, Bridgeland gave her view on the best ways

for trustees to manage their consultants, and vice versa.
Bridgeland, who spent more than 20 years providing

both actuarial and investment advice before moving
in-house, gave her top tips in managing consultants
and how to be a good client to get the most out of them.

Getting the right fit
Her main emphasis stems from two factors: get a clear
message across about how you want your consultants
to fit into your organisation's way of working; and
maintain a level of trust.

'One thing that I have taken from school and
translated into my work as a consultant and in-house
is always do your homework. You need to be very clear
on what the exam question is, what is it you're asking
the other party to do and making sure they deliver:'
Bridgeland says. 1
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